O KOMIMAHUA

NEW LEVEL: TpaHchopMaLmsa b13Heca Yepes pas3BUTUE

NnepcoHasa
YCnyrm n npoayKTbl KOMNaHUM gnga cektopa B2B

KomnaHna NEW LEVEL, ocHoBaHHas B 2020 rogy, cneunannsmpyeTtcs Ha
TpaHcdhopmMauun busHeca Yyepes cTpaTernyeckoe passuTue nepcoHana. Mol
npeanaraeM KOMMJEeKCHbIe peLleHuns B 06/1acTh 06y4YeHUs], pa3BUTUSA
KOMMNEeTEeHLMI 1 NoBblLeHNS 3POEKTUBHOCTU KOMAHA,.

Halwa Mmmuccus

Mbl BAOXHOBNSIEM KOMMaHUU N NX COTpPyAHUKOB AOCTUIaTb HOBOIo YPOBHA
ycnexa, npegoctaBnad MHHOBALMOHHbIE MHCTPYMEHTbI U SKCNEePTHOE
cornpoBoXpaeHmne gnda HerpepbiBHONro pocta n pa3BuUtuA.

KayecTBoO 1 pesybtaT [loBepue

Mbl CTpeMVIMCFI K COBepLIJeHCTBy Mbl CTpOVIM JJ,OJ'IFOCpOLJHbIe

B Ka>XJOM MNPOEKTE, rapaHTMpyﬂ NnapTHepCKne OTHOLEHNA Ha
n3mMepuMbie pesyanaTbl anda OCHOBE€ OTKPbITOCTWU, YHECTHOCTU U
HalnX KJIMEHTOB. B3aMMHOIO YyBa)XXeHU4.
YHUKaANbHOCTb

Mbl paspa6aTb|BaeM nHanBuayasnbHble peleHnd, y4nuTbiBasd cneu,vld)ley n

I'IOTpe6HOCTVI Ka)Xaoro KJIneHTa.



MapwrHa CTakaHOBa

OcHoBaTe/lb KOMMNaHU

BusHec-TpeHep, aKCnepT B 06/1acTV 06yYeHNsa U pa3BUTUS NepcoHana, npeanpuHMMaresb.

basoBoe o6pa3oBaHue: Tynbckui FocygapcTBeHHbI YHuBepcuTeT uMm. J1.H. ToncToro,
cneumanmsauuns «OpraHnsaTop paboTbl C Monogexbiox», 2012 .

JononHutenbHoe 06pa303a|-me:

*  YyebHbin LeHTp «[Mpodu-LueHTp», cneumanmsaums «busHec-tpeHep», 2012 .

e bayMaHCKuI y4ebHbin LeHTp «CneumanucT», cneymanusauyms «OLueHKa nepcoHana
METOA0M aCCeCMEeHT LeHTpa», 2019 .

OnbIT paboTbl:

C KpYnHbIMU KOMMep4yecknmm (+300 coTpyaHUKOB) , rocyaapcTBeHHbiMK (+ 5000
COTPYAHMKOB) M YaCTHbIMU KOMMAHUSIMW.

MpeanpuHMMaTeNbCKUIA ONbIT:

KodenHsa ¢ cobCTBEHHbIM Npon3BoACcTBOM "[lanuHa lNMekapHs"
KOHCanTuHroBas komnaHus "New Level"

MapKeTuHroBoe areHTcTBo "MedialllTa6"

AHO "MyTb Kk ycnexy"

O6w,ecTBeHHasn fAeATeNbHOCTb:

JleT onbiTa

PernoHanbHbIi1 nnaep coobLecTBa MooAabIxX NpeanpuHUMaTenem

PocMonopgexb.[peanpvHumait Tynbckow obnactu (2024 - 2025r) LR STCIE LR A MG UL

PykoBoauTeNb MecTHOro otaeneHms ropoga Tymbl TYIbCKOro permoHanbHOro oTaeneHms
"OMOPA POCCUW" (c 2026 r) 8 ¥

JleT B 6bum3Hece

OnbIT npeanpuHuMartenscTBa ¢ 2016 roga



KoMnaHuu, KOTopble HaM AOBEPSAIOT

Mbl ropaAnMCsA NapTHEPCTBOM C BEAYLUMMU OpraHn3aLmsMm pasimyHbix oTpacnen
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OCHOBHbIE NPOAYKTbI U YCYTU
KOMMaHNM

01 02

AyTCcopCuUHr HanMa O6yuyeHue n pasputme
nepcoHasna nepcoHasla

MonHbIi KN noabéopa COTPYAHUKOB OT TPEHWHIU Mo NpoAaXkam, MEHEXKMEHTY,
aHasnvsa pblHKa [0 Bbixoda Ha paboTy KoMaHAoo6pa3oBaHuto u HR-npoueccam
03

Co3paHue BHYTPEHHUX CUCTEM

MocTpoeHUe NpoLLeCCOB HariMa, 06yYeHUs U Pa3BUTKUA NepcoHara nog, Koy



AyTCOPCUHI HaUMa NepcoHana

[MpobnemMa
FapaHT1S 3aMeHbl Bo3BpaT CpeacTs
JLONrUit 1 CROXHBIW MOUCK COTPYAHWUKOB, HEMOHUMaHME pbIHKa
nepcoHana, oTCyTCTBME MU HeKoMMeTeHTHoCTb HR-cneumnanncTa, BecnnatHas sameHa MonHbIn BO3BPAT
OTCYTCTBME BPEMEHM U PECYPCOB. KaHAMAaTa B TeYeHue MecsaLa npefonnaTthl, eCIN He Hailaem

KaHauaaTa 3a 2 mecsua
PelweHne oT Hac

e AHanus pblHKa 1 KOHCY/IbTauusi No YC0BUSM CToMMOCTb

e PasMelleHne BakaHCUM Ha pasiMyHbIX Niowazkax e JMHelHbIi nepcoHan: oT 50 Thic. py6

L/ nepBVILIHbIe co6ecep,OBava M npoBepkKa KaHAnAaToB e YHUKanbHbIii cneumanuct: ot 50 - 70 Thbic. py6

* [lpepnoxeHue penesaHTHbIX KaHAMAATOB e PykoBoasawumi coctas: oT 60 - 80 TbiC. py6.

CpeaHuii cpok noadopa: 1 mecal Onnara: 30% npegonnarbl, OcTanbHOE Mo PaKTy BbIxOAa COTPyAHMKA



O6yuyeHue n passutTme NnepcoHasna

O6pa3oBaTenbHble NROAYKTbI

TexHonorusa npoaax

Pesynbrat: yBenmyeHue Bbipyykun Ha 30% B
nepBbIv MecsiL, nocne obyyeHuns

MNMoHWMaHWe NPOAYKTOB, U3y4YeHune NoTpebHocTeNn

LIA, paspaboTka TEXHOMOrMK NpPoAax, 0TpaboTka
BO3paXeHun. COTPYAHUKN NONO6AT Npogaxu!

OnutenbHocTb: 8 - 16 yacoB

CtouMocTb: PaccunTbiBaeTcs MHAUBUAYANbHO,
ncxoasa U3 KosimyecTsa YenoBek

CpepHsis ctoumocTtb: 10 000p/yenoBek

MeHep)XMeHT

PesynbTraT: cucTeMa ynpasieHua ans
nepeBbINOSIHEHUA LieNlent

CTpaTermyeckoe njiaHMpoBaHue, opraHn3auus
6U3HEC-NPOLIECCOB, YCUIIEHNE KOMaHAbI,
npaBu/ibHas MOTUBAaLUWS, IeNerMpoBaHme,
cosfaHne NPoAYKTUBHOM KOMaHAbI.

OnuTtenbHocTb: 24 yaca (3 gHA)

CtouMocTb: PaccunTbiBaeTcs MHAUBUAYANbHO,
NCXOAA U3 KOJTMYECTBa YesloBeK

CpeaHsis ctoumocTb: 20 000 py6./yen.



KoMaHpa

Pe3ynbraT: NpoAyKTMBHAsA KOMaHAa Ans
peanvsauuu cTpaTernvm pasBuTus

Co3paHue o6LWmxX Lenen n LeHHoCTen,
NOHMMaHNE OCOBEHHOCTEN KaXKA0ro y4aCTHUKA,
onpeaeneHne QyHKUMOHaNa, NCUXosornyeckune
acneKkTbl, SMOLIMOHaNbHbIN UHTENIEKT.

OnuTtenbHocTb: 16 YacoB (2 AHSA)

CtoumocTb: PaccuntbiBaeTcs nHAnBUAOYyanbHO,
ncxoaod U3 KonamnyecTtea 4YesioBek

CpepHsia ctoumocTb: 10 000/4yenoBek

Kak HaHMMaTb, COXPaHATb U
yAep>XuBaTb

Pe3ynbrat: cucTeMa HaiMa, 06y4eHuUs 1
pa3BUTMS NepcoHana

MNpuBneyeHne KaHANAATOB, NPOBeAeHNE
cobeceioBaHWI, BbiiB/IEHNE NPOAYKTUBHbIX
COTPYAHMKOB, cCMCTEeMa aganTauum 1
CTaXXWpPOBKM, HACTAaBHMUYECTBO, KaApOBbI
peseps..

OnuTtenbHocTb: 16 YacoB (2 AHSA)
CTouMocCTb: PaccunTbiBaeTcs UHANBUAYANbHO

CpepHsiss ctoumocTtb: 20 000/yenoBek



OMOLUMNOHANbHbIA UHTENNIEKT

Pe3ynbraT: BbICTPOEHHbIe KOMMYHMKAaLMK
BHYTPW KOMaHAbl, paboTa ¢ NpopunnakTUKOM

BbIropaHund rnnepcoHasna

Mcuxonornyeckune acnekTbl paboTbl B KOMaHAe,
CMOCO6HOCTb MOHNUMAaTb HAMepPEHMsl, MOTUBALINIO
W XKenaHusa Apyrux nofen 1 CBon CO6CTBEHHbIE, a
TaK)e CNOCOBHOCTb YNpaB/ATb CBOUMM
SMOLMSIMU U IMOLMAIMM APYIUX NOAeN B Lensix
peLleHUs NpaKTUYecKnx 3agay

OnutenbHocTb: 4 Yyaca

CtouMocTb: PaccunTbiBaeTcs MHAUBUAYANbHO,

ncxogAa n3 Koamn4vectBa 4YesioBeK

CpepHsis ctoumocTtb: 5 000/4yenoBek

JinpepcTBO U pa3BUTUE
NUAEepCKUX KayecTs

PesyanaT: 3aMOTUBUNPOBAHHbIE COTPYAHUKMN,
rOTOBbIE K PELLEHUNIO CTPpaTENMM4YE€CKNX 1
onepauunoHHbIX 3agay KOMIMaHUN.

KomnnekcHas nporpamMma, HarnpasJjieHHada Ha
pacKpbiTUe BHYTPEHHEr o noTeHunana
Y4aCTHUKOB U CbOpMI/IpOBaHVIe NMpPpaKTU4YeCKunx
HaBbIKOB ynpaBJZieHNUA NHogbMU U coboi.

OnutenbHocTb: 8 yacos
CtoumocTb: PaccunTbiBaeTCa MHAMBUAYATbHO

CpepHsia ctoumocTb: 15 000/4yenoBek



[lpoBepeHue
cTpaTernyeckom ceccum

[MpoekTHas paboTa

OnucaHune: PazpaboTka cTpaTernm — 3To He MO3roBOW LUTYpPM B
neperoBOpKe, a CTPYKTYpPUPOBaHHbIN NpoLecc, TpebyoLni
HerlTpanbHOro MmogepaTtopa. Mbl 6epemM Ha cebsi posib «BHELLUHEro
HabnopaTensa», KOTOpbl 3afaeT NpaBU/ibHbIe BOMPOCHI U He
NO3BOSISAET KOMaHAE YUTU B AECTPYKTUB UK MYCTble CAOPbI.

9Tanbl paboT:

1. Pre-ceccusi (OuarHoctuka): - MHTepBbto C NepBbIMY UL aMU
(c6op oxunpaaHui). - AHanns GuHaHCOBbIX U
NPON3BOACTBEHHbIX NoKa3aTtenen (Npy Hanuuum gocTyna). -
Paccblnka maTtepuanos Ans NOArOTOBKM yYaCTHUKaM.

2. Crpaternyeckas ceccusi (MHTeHcuB): - Gacunutaumsa
rpynnosow paboTbl. - [IpUMeHeHne NHCTPYMEHTOB
cTpaTternyeckoro aHanusa (SWOT, AHanua 5 cun MNopTepa,
GAP-aHanus). - opMynnpoBaHue MUCCUU, BULEHUS U
cTpaTernyeckux uenen. - PaspaboTka cLeHapueB pa3BuUTHUS.

3. MocT-ceccus (YnakoBka): - PaclumndpoBKa u CTPyKTYpUpoOBaHue
BCex HapaboTaHHbIX MaTepuasnos. - [logrotToBka npeseHTaLum
«MTorn ctpatermyeckon ceccum» ana Coseta ANPEKTOPOB.
PekoMeHaluum rno aanbHenlemMy KackagupoBaHuio Liefei.

KntoyeBoe oTnimume: Mbl rapaHTupyem, 4to 90% HapaboTaHHbIX
pelleHnin 6yayT BHeAPEHbDI, TaK KaK OHM POXAatoTcs caMou
KOMaHAO0M, a He CMyCKatoTCA «CBEPXY».

CTOMMOCTb 3aBUCUT OT KO/IMYECTBA YY4aCTHUKOB U BP€MEHHU

npoeegeHus.

CpepHsaa ctoumocTb 70 000p AeHb

STRATEGIG
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Co3pgaHue cucTeMbl BHYTPU

KOMMNaHU

[MpoekTHas paboTa

AyOUT KOMMaHUA

CtoumocTb: 50 000 py6.
YTO BXOOUT:

MonHbIN aHanMs CTPYKTYpbl
KOMMaHuu

AHanuTmnka npoLeccoB HanmMa u
06y4eHus

AHanu3 JOKYMeHTOB ¥ MaTepunanoB

[Mpocnylika 3BOHKOB, TalHbIN

nokynartesb

Pa36op paboTbl pyKoBOAMUTENEN U
HR

C6op obpaTHOW CBA3K OT
COTPYAHUKOB

3aK1t04EeHNA U pekomMeHaauunn

CpOKU M CTOMMOCTb MPOEKTa
pPaccyYnTbIBarOTCS MHANBUAYAIbHO
nocsne aygnta

[Mpobnema

B KOMMNaHuM oTCYTCTBYET MU NIIOXO
paboTaeT cucTema HaliMa, 06y4YeHNs 1
pa3BUTUS MepcoHana. Xaoc B npoueccax,
K/tOUYEBble HanpaB/ieHus He paboTatoT
KaK 4Yacbl, MOCTOSAHHOE NOrpYy>KeHne BO

BCe 6M3Hec-npoLecchl.
PelweHne ot Hac

MocTpoeHuMe npouecca HariMa, 06y4YeHUs
N pas3BuUTKSA NnepcoHana:

e AyauT KOMNaHuu

e HacTpoika 61M3Hec-npoLeccoB

* HanMm coTpyaHUKOB

e 06yyeHne HR-cneymanucToB

e (CospgaHue npouecca aganTauumy,
CTaXXUPOBKU

e  MHauBuayanbHble NiaHbl pa3BUTUA
* (dopMupoBaHME KagpoBOro pe3epsa

e HanucaHune JOKYMEHTOB 1

CTaHgapToB



[MapTHepcKkas nporpamMmMa u
KOHTaKTbl

Pecbepaanaq noorpaMmMa KOHTaKThI 014 CBA3U
B Halen KoMnaHuu cyuwiecTayeT TenedoH n MecceHpKepbl:
pedepanbHas NporpamMmma, ¢ NOMOLLbHO 89534249081

KOTOPOW Bbl CMOXeTe 3apabaTbiBaTh,
MouyrTa:
npeanaras Hawwu ycnyru.
newleveltula@yandex.ru

CouunanbHble ceTu:

0/
10 @) e Telegram: @marina_stakanova,

https://t.me/zacepilic

IEE Ll e e LN Pl ot lal  Instagram: marina_stakanova_
[L0roBOpa C peKOMeH10BaHHOIA

e VK: @marina_stakanova

KOMMaHuewn
C yBakxeHnem, komaHga NEW LEVEL

byaem pagbl cTaTb BaliMM napTHepom!



mailto:newleveltula@yandex.ru

